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Charlie Wilson’s War
1. This chapter discussed organizational culture as having three levels of visibility. Visible artifacts are at the first level and are the easiest to see. Which visible artifacts did you observe in this sequence?




2. Values appear at the next level of organizational culture. You can infer a culture’s values from the behavior of organizational members. Which values appear in this sequence?




3.  Organizational members will unconsciously behave according to the basic assumptions of an organization’s culture. You also infer these from observed behavior. Which basic assumptions appear in this sequence?


Camp Bow Wow
1. What aspects of Camp Bow Wow’s corporate culture reflect the surface level of the organizational culture? What aspects reflect the values and beliefs? What aspects reflect the unconsciously held assumptions and beliefs. 






2. Why did Camp Bow Wow have to change its culture when it became a national franchise? 






3. What impact does Heidi Ganahl’s personal story have on employees at Camp Bow Wow? 

